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Metka delivers on expectations: Since our last report on Metka (15 December 2009), the 

company delivered on both our and investors’ expectations through: a) the sale of 90% of 

its EUR500m Megalopolis project to GEK Group, b) the award of another major contract 

in Turkey with budget of EUR475m (identified as a key performance catalyst in the 

report), and c) the signing of EUR37m of lucrative defence-related contracts with 

Raytheon, the execution of which we expect to provide margin support in 2010e-11e. 

One of the most compelling 2010e EPS growth stories in our Greek universe: Following 

a poor 2009 (recurring EPS down 12% y-o-y largely on execution delays), we now expect 

Metka’s clean net profits to soar 94% y-o-y in 2010e to EUR70m, even after excluding 

EUR42m of pre-tax capital gains from the Megalopolis deal (cash to be received in 2011e). 

Clearly, the timely execution of Metka’s all-time high backlog of EUR2.1bn and margin 

control is the key factor to watch in the short-term (1Q10 results scheduled for 19 May). 

Increase TP to EUR14 (from EUR13), reiterate OW(V): we raise our TP (60% DCF, 

40% target PE) by 8% to EUR14 (implying a potential return of 40%) to account for our 

new forecasts and a higher target (peer group) 2010e PE despite our higher WACC of 12.1% 

(from 11.6%) due to Greek macro concerns and Metka’s growing international exposure. 

We reiterate our OW(V) rating. Overall, we favour Metka’s solid earnings outlook, strong 

prospects and healthy balance sheet, which improve substantially its risk/reward profile. 

High conviction call and growing international presence: Overall, the recent deals have 

further raised Metka’s international exposure, a key positive investment theme currently, 

especially in view of Greece’s weak macro backdrop. On our numbers, Metka is one of 

the least domestically exposed companies in our universe, deriving c61% of its 2010e 

clean net profits from abroad (79% in 2011e) from 12% in 2009. In addition, Metka offers 

a debt-free balance sheet, with minimum capex requirements, strong cash flow generation 

and a decent DY (4-5% in 2010e-11e, c3.4x covered). Aside from the timely backlog 

execution, another key short-term catalyst includes the potential compensation from PPC 

for delays in its Aliveri project (possibly exceeding EUR20m; we expect news soon). 
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OW(V): Delivers on expectations; high conviction call 

 Current backlog of EUR2.1bn (c3-year duration) creates a 
compelling EPS growth story (HSBC 2010e EPS up 94% yoy)

 Metka’s growing international exposure (61% of 2010e net 
profits come from abroad) is another key investment theme 

 We raise our TP to EUR14 from EUR13 and remain OW(V); 
still a high conviction call, in our view  
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Financials & valuation: Metka Overweight (V)
 
Financial statements (IFRS) 

Year to 12/2009a 12/2010e 12/2011e 12/2012e

Profit & loss summary (EURm) 

Revenue 339.4 619.6 749.3 723.2
EBITDA  60.6 103.7 123.7 108.2
Depreciation & amortisation (4.8) (4.5) (4.3) (4.2)
Operating profit/EBIT 55.8 99.2 119.4 104.1 
Net interest (1.2) 40.0 (2.0) (2.0)
PBT 54.6 139.2 117.4 102.1 
HSBC PBT 50.6 97.2 117.4 102.1 
Taxation (17.6) (35.4) (29.4) (24.5)
Net profit 35.2 101.9 86.1 75.6 
HSBC net profit 36.3 70.4 86.1 75.6 

Cash flow summary (EURm) 

Cash flow from operations 36.6 24.5 76.7 59.0 
Capex (1.5) (3.0) (3.0) (3.0)
Cash flow from investment (0.7) (2.5) (2.5) (2.5)
Dividends (10.4) (20.8) (26.0) (26.0)
Change in net debt (14.6) (40.8) (40.3) (25.5)
FCF equity 35.1 33.5 75.2 57.5 

Balance sheet summary (EURm) 

Intangible fixed assets 8.0 8.0 8.0 8.0 
Tangible fixed assets 62.4 61.0 59.7 58.5 
Current assets 372.8 378.6 409.8 424.2 
Cash & others 31.3 72.1 112.4 137.9 
Total assets 482.8 527.9 598.1 636.8
Operating liabilities 299.1 262.6 272.2 260.8 
Gross debt 10.4 10.4 10.4 10.4 
Net debt/(cash) (20.9) (61.7) (102.0) (127.5)
Shareholders funds 157.0 238.1 298.2 347.8 
Invested capital 144.2 185.0 205.3 229.9 

 
Ratio, growth and per share analysis 

Year to 12/2009a 12/2010e 12/2011e 12/2012e

Y-o-y % change    

Revenue (11.0) 82.6 20.9 (3.5)
EBITDA (9.4) 71.3 19.3 (12.5)
Operating profit (9.3) 77.9 20.3 (12.9)
PBT (5.9) 155.1 (15.7) (13.1)
HSBC EPS (12.4) 93.9 22.3 (12.2)

Ratios (%)    

Revenue/IC (x) 2.3 3.8 3.8 3.3 
ROIC 25.9 45.0 45.9 36.4 
ROE 24.2 35.6 32.1 23.4 
ROA 9.6 21.1 16.1 13.0 
EBITDA margin 17.8 16.7 16.5 15.0 
Operating profit margin 16.4 16.0 15.9 14.4 
EBITDA/net interest (x) 49.8 -2.6 61.9 54.1
Net debt/equity (12.0) (24.2) (32.3) (34.9)
Net debt/EBITDA (x) -0.3 -0.6 -0.8 -1.2
CF from operations/net debt -175 -40 -75 -46

Per share data (EUR)    

EPS Rep (fully diluted) 0.68 1.96 1.66 1.45 
HSBC EPS (fully diluted) 0.70 1.35 1.66 1.45 
DPS 0.20 0.40 0.50 0.50 
NAV 3.02 4.58 5.74 6.69 
 

 
Key forecast drivers 

Year to 12/2009a 12/2010e 12/2011e 12/2012e

Sales secured by backlog 268.1 579.6 699.4 630.5 
Sales from new projects 0.0 0.0 9.9 52.7 
Subsidiaries’ net contribution 71.2 40.0 40.0 40.0 
Total group sales 339.4 619.6 749.3 723.2
   of which foreign 41.5 380.1 591.4 612.0 
   Foreign as a % of total sales 12% 61% 79% 85%
EBITDA margin ex-mgt fees 19.8% 19.5% 19.4% 17.9%

 

TP sensitivity on WACC and LT growth (after the 5% valuation discount) 

LT growth vs WACC 11.1% 12.1% 13.5%

0.0% 14.2 13.7 13.0
1.0% 14.5 13.9 13.1
1.5% 14.6 14.0 13.2
2.0% 14.8 14.1 13.3
3.0% 15.2 14.4 13.4

Valuation data 

Year to 12/2009a 12/2010e 12/2011e 12/2012e

EV/sales 1.5 0.7 0.6 0.5 
EV/EBITDA 8.3 4.4 3.4 3.6 
EV/IC 3.5 2.5 2.0 1.7 
PE* 14.4 7.4 6.1 6.9 
P/NAV 3.3 2.2 1.7 1.5 
FCF yield (%) 6.7 6.4 14.4 11.0
Dividend yield (%) 2.0 4.0 5.0 5.0

Note: * = Based on HSBC EPS (fully diluted) 

 

Issuer information 

Share price (EUR) 10.03 Target price (EUR) 14.0 Potent'l tot rtn (%) 40

Reuters (Equity) MTKr.AT  Bloomberg (Equity) METTK GA
Market cap (USDm) 698  Market cap (EURm) 521
Free float (%) 44  Enterprise value (EURm) 459
Country Greece  Sector Machinery
Analyst Vangelis Karanikas  Contact +30 210 6965 211
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Valuation and rating 
Discounted cash flow model 

In our primary DCF model (60% weight), we now 

use a 12.1% WACC (vs 11.6% previously, so as to 

reflect rising sovereign bond yields but also Metka’s 

growing international presence in emerging markets) 

and a long-term growth rate of 1.5% (unchanged).  

Our key assumptions include: (a) a 14% long-term 

(ie post-2012e) EBITDA margin after accounting for 

management fees (unchanged) vs a 2010e-12e 

average of 16.1% – in other words, we still take a 

rather cautious view on Metka’s long-term margins 

to account for execution risks in light of the 

increasing top-line; and (b) average long-term (ie 

2013e-20e) sales of EUR720m (unchanged); this 

compares with a 2010e-12e average of EUR700m. 

Our DCF exercise returns a fair equity value of 

EUR11.9/share for Metka, vs EUR12.4 

previously, which implies a 2010e PE of 8.8x. 

DCF-based fair value sensitivity analysis (EUR/share) 

 _______ 2013-20 average sales _______
 665 692 720 750 780 

 12.0% 10.2 10.3 10.5 10.7 10.9 
Long-term 13.0% 10.8 11.0 11.2 11.4 11.7 
EBITDA % 14.0% 11.4 11.7 11.9 12.2 12.4 

after mgt fees 15.0% 12.1 12.3 12.6 12.9 13.2 
 16.0% 12.7 13.0 13.3 13.6 14.0 
   
 _____________WACC %_____________
 11.1% 11.6% 12.1% 13.1% 13.5% 

 0.0% 12.3 11.8 11.4 10.4 10.1 
Long-term 1.0% 12.8 12.2 11.7 10.7 10.3 
growth % 1.5% 13.0 12.4 11.9 10.9 10.5 

 2.0% 13.3 12.7 12.1 11.0 10.6 
 3.0% 14.0 13.3 12.6 11.4 10.9 

Source: HSBC Pantelakis Securities estimates 
 

PE-based valuation 

As our target PE multiple (40% weight), we now 

take Metka’s peer group 2010e weighted average 

PE of 14x (vs 11.5x previously) and apply this to 

Metka’s 2010e recurring net earnings of 

EUR70m. Hence, the implied fair equity value for 

Metka is EUR985m or EUR19.0 per share vs 

EUR815m (or EUR15.7/share) previously. 

Still a high conviction call 

 On our new numbers, Metka remains one of the most compelling 

EPS growth stories in our Greek Small & Mid Cap Universe based 

on its all-time high backlog and positive outlook  

 Metka also offers a healthy, debt-free balance sheet, and is one of 

the least domestically exposed Greek market constituents 

 We raise our TP from EUR13 to EUR14 and we remain OW(V); 

Metka continues to be a high conviction call, in our view 
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Raise TP to EUR14 (from EUR13) 
and reiterate OW (V) rating 

The weighted average of our 2 methodologies 

(60% DCF, 40% target PE) produces a fair value 

of EUR14.7 per share, 8% above our previous 

value of EUR13.7. We continue to apply a 5% 

valuation discount so as to reflect Metka’s 

execution risks and low share liquidity. Hence, we 

set our target price at EUR14, up 8% from 

EUR13.0 previously.  

Target price sensitivity analysis (EUR/share) 

  ______ 2013-20 average sales ________
  665 692 720 750 780 

 12.0% 13.0 13.1 13.2 13.3 13.4 
Long-term 13.0% 13.4 13.5 13.6 13.7 13.8 
EBITDA % 14.0% 13.7 13.9 14.0 14.1 14.3 

after mgt fees 15.0% 14.1 14.2 14.4 14.6 14.7 
 16.0% 14.5 14.6 14.8 15.0 15.2 
       
  ____________ WACC % _____________
  11.1% 11.6% 12.1% 13.1% 13.5% 

 0.0% 14.2 13.9 13.7 13.2 13.0 
Long-term 1.0% 14.5 14.2 13.9 13.3 13.1 
growth % 1.5% 14.6 14.3 14.0 13.4 13.2 

 2.0% 14.8 14.4 14.1 13.5 13.3 
 3.0% 15.2 14.8 14.4 13.7 13.4 

Note: Target price is after the 5% valuation discount; DCF-driven fair value accounts for 60% 
of target price; the remaining 40% stems from target valuation multiples 
Source: HSBC Pantelakis Securities estimates 
 

Our revised target implies a potential total return of 

40% from current levels. Under HSBC’s research 

model, for European stocks with a volatility 

indicator, the Neutral band is 10 percentage points 

above and below the hurdle rate of 8.5% (based on 

a risk-free rate of 4% and an equity premium of 

4.5%). We therefore reiterate our OW (V) rating on 

the stock. 

Still a high conviction call in our 
Greek Small & Mid Cap space 
Based on our new estimates, Metka remains one of 

the most compelling EPS growth stories in our 

Greek Small & Mid Cap Universe; additionally, 

Metka offers a healthy, debt-free balance sheet, with 

minimum capex requirements, strong cash flow 

generation and a decent dividend yield (4-5% in 

2010e-11e, more than 3x covered).  

Growing international exposure is a key 

positive investment theme for Metka 

We still believe that Metka will be a key beneficiary 

of the upcoming large expansion in Greece’s 

electricity generation capacity, given its good track 

record and competitive pricing. Moreover, Metka’s 

lean cost structure, together with its strong know-

how and expertise in energy projects, has allowed it 

to compete efficiently in the global arena and win 

key projects outside Greece. The recent major 

project awards in Turkey with RWE and OMV, 

which are among the most demanding clients 

globally, are testament to Metka’s capabilities and 

enhance its growth opportunities in the region; note 

that Turkey is a 4GW market, while RWE’s project 

pipeline in the country exceeds EUR3bn. 

On balance, we continue to favour Metka’s growing 

international presence especially in view of Greece’s 

current challenging weak macro backdrop. At 

present, international projects account for c83% of 

Metka’s EUR2.1bn backlog and we expect them to 

contribute 61% of total sales in 2010e (and 85% in 

2012e) from just 12% in 2009. 

Metka’s international exposure (% of total) 

Int'l exposure  2008a 2009a  2010e  2011e  2012e 

Sales 7% 12% 61% 79% 85% 
EBITDA (after mgt fees) 7% 10% 62% 80% 87% 
Net profits 7% 12% 61% 79% 85% 

Source: Company data, HSBC Pantelakis Securities estimates 
 

Enough personnel resources to execute its 

current backlog on time and within budget 

Finally, we continue to believe that a) following the 

recent new hirings, Metka has taken the right 

measures to address HR capacity constraints, which 

could prevent it from executing its backlog in time 

and within budget (a real challenge for the 

management), and b) Metka’s lean cost structure 

(also aided by relatively low personnel costs), strong 

management focus and good execution track record 

should help it maintain its competitive advantage vs 

foreign peers and achieve solid, above sector average 

EPC margins in the next 2 years.
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Relative valuation 

YTD, Metka has gained 3% in absolute terms, 

outperforming the local market by 17%.  

Having said that, Metka’s relative valuation 

against its peers still looks attractive, in our view. 

Metka continues to trade at a discount on 2010e-

11e PE and EV/EBITDA, while offering a higher 

dividend yield and a stronger growth outlook 

(2009-12e EPS CAGR of 29% vs 8.3% for the 

peer group). Metka’s average 2010e-11e EBITDA 

margin of 16.6% is also considerably higher than 

the peer group’s average of 12.1%. 

Future potential catalysts 
In our view, increasing evidence of the timely 

execution of Metka’s huge backlog together with 

successful cost control will emerge as Metka’s 

key valuation and performance catalyst in the 

short-term. Note that Metka’s Q1 2010 results are 

scheduled for 19 May. 

Other future potential catalysts, we believe, 

include: a) a potential compensation from PPC for 

the protracted delays in its Aliveri project (on our 

estimates, this one-off gain could exceed 

EUR20m; we expect relevant newsflow soon), b) 

a potential reduction in the management fees 

charged by the parent Mytilineos Group (3% of 

parent sales from 2010 onwards vs 2.5% in 2009). 

To put things into perspective, we estimate that, 

ceteris paribus, the entire abolition of the 3% 

management fees from 2013e onwards would lead 

to a EUR1.2/share increase in our target price (or 

9%) to EUR15.2 (the increase in the DCF-driven 

fair value would be even greater at 18% to 

EUR14/sh). That said, the potential abolition of 

management fees is not a short-term theme for 

Metka, in our view. 

Last but not least, based on our estimates, Metka 

could afford to distribute at least EUR1.0/share 

(10% yield) as a cash capital return sometime in late 

2011e, on top of our forecast for a EUR0.50 DPS in 

2011 (DY 5.0%), due to its strong cash flow (FCFE 

of EUR75m in 2011ee, implying a yield of 14.4%), 

further enhanced by the receipt of the EUR42m from 

GEK Group for the Megalopolis project, and the 

absence of major capex. 

Risks to our forecasts and 
rating 
The greatest downside risks to our forecasts and 

rating include execution delays in existing 

projects and the postponement of projects in the 

pipeline due to constrained project financing. 

Weaker-than-anticipated margins, ineffective cost 

control (especially in light of its fast expansion 

overseas) and HR capacity constraints (ie, a 

failure to secure an adequate amount of skilled 

engineers) also represent key downside risks. 

 

Metka’s relative valuation 

  HSBC Price MCap ____P/E (x) _____ _  EV/EBITDA (x) _ __ DY (%) ____ _ 2009-12e CAGR (%) _ _ EBITDA % __
 Ticker Rating (EUR) EURm 2010e 2011e 2010e 2011e 2010e 2011e Sales EPS 2010e 2011e

Wartsila WRT1V.HE N(V) 39.4 3,889 14.6 12.9 6.8 6.3 4.4 4.4 -1.5 -1.7 13.2 13.4
Foster Wheeler  FWLT.O N/R 23.6 3,014 13.7 12.0 7.0 5.6 0.0 0.0 8.0 6.9 9.0 9.2
Mcdermott Int'l  MDR.N N/R 20.6 4,755 14.0 12.4 7.2 5.7 0.0 0.0 9.1 17.3 12.4 13.2
ATEC ATEC.VI N/R 10.8 284 12.0 7.8 3.6 3.2 0.0 0.0 3.3 8.6 5.2 5.2
Weighted average     14.1 12.4 7.0 5.8 1.4 1.4 5.2 8.3 11.6 12.1
Metka MTKr.AT OW(V) 10.03 521 7.4 6.1 4.4 3.4 4.0 5.0 28.7 29.0 16.7 16.5
Premium/(discount)     -47% -51% -36% -42%   
Metka @ TP MTKr.AT OW(V) 14.00 675 10.3 8.4 6.4 5.0 2.5 3.6  
Premium/(discount)     -27% -32% -8% -13%   

Note: Prices as of 21 April;      U/W = Underweight, N = Neutral, N/R = Non rated, V = volatile 
Source: HSBC Pantelakis Securities estimates for Metka and Wartsila, Factset consensus for the rest 
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Recent developments 
February 2010: Award of EUR475m contract 

(from OMV) in Turkey  

On 4 February 2010, Metka announced that, 

jointly with its fully-owned Turkish subsidiary 

Power Projects, it reached an agreement with 

Austrian OMV for the majority of works for the 

construction of an 870MW gas-fired power plant 

in Samsun, Turkey. The project is planned to be 

completed within 28.5 months with a total budget 

of cEUR475m (EUR342m plus USD183m). 

January 2010: sale of 90% of EUR500m PPC 

project to GEK Group for EUR42.5m in cash 

On 8 January 2010, Metka announced the sale of 

100% of its fully-owned subsidiary ETADE to 

GEK Group for EUR42.5m in cash (to be paid in 

Compelling 2010e EPS 
growth story 

 On our new numbers, Metka remains one of the most compelling 

2010e EPS growth stories in our Greek Small & Mid Cap universe  

 Following a rather poor 2009 (EPS down 12%), we now expect 

2010e-11e recurring EPS up by 94% and 22% y-o-y, respectively 

 Timely execution of its all-time high backlog (EUR2.1bn with 5 

major projects) and margin control are key performance catalysts 

 

Metka’s backlog analysis (as of end-2009) and future potential pipeline 

Project MW Budget (EURm) Backlog (EURm) Project status 

Existing backlog of EPC projects   
Endesa Hellas 2nd CCGT plant (St. Nicholas, Greece) 430 235 27 Already under construction, to be delivered in H1 2010 
PPC Aliveri CCGT plant (Greece) 417 219 58 Already under construction,  to be delivered by 2011 
OMV CCGT plant (Romania, 50% stake)  860 210 174 Already under construction, project  to be  delivered in 2011 
MG-MOH CCGT plant (Corinth, Greece) 395 285 177 Already under construction, delivery in late 2011 
PEEGT CCGT plant (Syria) 700 650 650 Construction to begin in 2010, delivery in 36 months 
PPC Megalopolis CCGT plant (Greece, 10% stake) 811 500 50 90% of project sold to GEK; construction to begin in 2011 
RWE/Turcas CCGT plant (Turkey) 775 470 470 Construction to begin in 2010, delivery due end-2012 
OMV (Borasco) CCGT plant (Turkey) 870 475 472 Already under construction, project  to be delivered by end-2012 
Other (various) nm 91 49 Excludes defence-related backlog 
Total existing order book of EPC projects 5,258 2,685 2,127  
Potential future pipeline of EPC projects   
Endesa Hellas 3rd CCGT plant (Volos, Greece) 445 280 Construction may begin in 2011, project  to be delivered in 2013 
PEEGT CCGT 2nd plant (Syria) 700 680 Preferred bidder may be announced in 2010 
PPC lignite plant ( Ptolemaida, Greece)  600 390 Tender to be launched in 2010 
Total potential future pipeline 1,745 1,350  
Grand Total 7,003 4,035  

Source: Company data, HSBC Pantelakis Securities estimates 
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June 2011), citing execution delays in PPC’s 

Aliveri project and further international expansion 

needs. ETADE holds 90% in the JV which was 

awarded in November 2009 the 3-year EUR500m 

Megalopolis project in Greece from PPC. The 

remaining 10% is held by Metka, which also 

retains the right to sign in the near future a 

EUR94m maintenance contract for the plant.   

Based on our estimates, the sale took place above 

our calculated project NPV of EUR36m for 90%, 

using a WACC of 12.1% and an EBITDA margin 

of 14% after the reduction of 3% of management 

fees to MG; hence we believe the deal is value 

enhancing for Metka. Additionally, the sale a) will 

significantly enhance Metka’s liquidity in 2011e, 

b) frees up human resources to be used for the 

execution of the remaining projects in the 

backlog, c) minimises execution risks for Metka, 

in light of past execution delays in PPC’s Aliveri 

project but also due to the more efficient 

allocation of resources in the remaining projects. 

January 2010: signing of two defence-related 

contracts totalling EUR37m (USD52m)  

On 4 January 2010, Metka signed two contracts 

totalling EUR37m (USD52m) for the construction 

of Patriot missile launcher mechanics with the US 

company Raytheon. The contracts were signed 

with the governments of the United Arab Emirates 

(USD39m) and Taiwan (USD12m). We expect 

these lucrative projects (c40% margin), to support 

Metka’s EBITDA margins in 2010e-11e. 

FY09 results overall weak, but 
marked recovery in Q4 
Metka’s FY09 results were overall weak (with 

recurring net profits down 12% y-o-y largely due 

to execution delays in Aliveri and Romania) but 

broadly in line with our estimates. That said, 

Metka staged a marked recovery in Q4, largely on 

the back of new revenues streams from the MG-

Motor Oil (MOH) CCGT plant project in Corinth.  

Metka’s FY/Q4 2009 results (EURm) 

  FY09a FY08a y-o-y FY09e  A v E  Cons 

Sales 339.4 381.5 -11% 357.6 -5% 352.9 
EBITDA 60.6 66.9 -9% 61.3 -1% 60.3 
   EBITDA % 17.8% 17.5% 17.1%  17.1% 
Reported net profits  35.2 41.4 -15% 34.6 2%  
Recurring net * 36.3 41.4 -12% 36.1 1% 35.6 

 4Q09a 4Q08a y-o-y 4Q09e  A v E  qoq 
Sales 136.4 82.3 66% 154.6 -12% 35% 
EBITDA 24.5 15.3 60% 25.2 -3% 17% 
   EBITDA % 18.0% 18.6% 16.3%   
Reported net profits  15.3 11.1 37% 14.7 4% 29% 
Recurring net * 19.4 11.1 74% 19.2 1% 119% 

Note: * excluding a EUR4m one-off client compensation (booked in 3Q09) and EUR4.05m 
one-off tax charges in 2009 
Source: Company data, HSBC Pantelakis Securities estimates, JCF 
 

On balance, Metka reported FY09 sales of 

EUR339m, down 11% y-o-y and 5% below 

HSBCe; that said, Q4 sales surged 66% y-o-y to 

EUR136m (also implying a 35%sequential hike), 

largely due to strong revenues stemming from the 

MG-MOH-project.  

In a similar pattern, FY09 EBITDA fell 9% y-o-y 

to EUR60.6m, implying an EBITDA margin 

increase of 30bp to 17.8% (HSBCe was 17.1%). 

In Q4, Metka’s EBITDA soared 60% y-o-y (up 

17% sequentially) to EUR24.5m, with the 60bp 

margin decline (to 18%) largely attributed to the 

absence of the high-margin defence-related 

revenues and the higher management fees to 

parent MG of 2.5% of sales in 2009 vs 2.0% in 

2008. FY09 reported group net earnings (ie 

including EUR4.05m one-off tax charges) fell 

15% y-o-y to EUR35.2m or 12% y-o-y on a 

recurring basis to EUR36.3m (vs HSBCe of 

EUR36.1m and consensus of EUR35.6m). In Q4, 

recurring net earnings jumped 74% y-o-y to 

EUR19.4m, in line with our estimates.  

Finally, Metka declared an FY09 DPS of 

EUR0.20 (down 50% y-o-y), well below our 

EUR0.34 call, while Metka ended the year with a 

net cash position of EUR21m (HSBCe was 

EUR50m) vs EUR6m in FY08.  
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Forecast revisions 
2010-11e: it’s all about execution 

Metka’s Q3/Q4 2009 interims signalled the all-

important earnings recovery, which we expect to 

prevail in 2010e-11e as well, based on Metka’s 

backlog of EUR2.1bn as of end-2009 (average 

duration is c3 years), which remains at all-time high 

levels even after the sale of 90% of the EUR500m 

Megalopolis project.  

All in all, we have fine-tuned our previous 2010e-

11e forecasts by 1-7% to account for the new 

projects/deals and the different maturity profile of 

each project in the backlog.   

For 2010, we have lowered our sales forecast by 

5% to EUR620m (94% backlog-secured) so as to 

reflect the Megalopolis project sale, the slight 

delays in the billing of the Syria project as well as 

the new contract in Turkey. We still expect 2010 

to be Metka’s first year of reaping the benefits of 

its backlog expansion, recording an impressive 

83% y-o-y jump in its top-line; clearly, the timely 

execution of the backlog is a key factor to watch 

going forward. 

We also expect Metka’s EBITDA margin in 2010e 

to remain resilient, largely owing to the support from 

the defence division and despite the 0.5% increase in 

Metka’s forecast revisions (EURm) 

    _____________ 2010e_______________ _____________  2011e_______________ _____2012e _____
 2008a 2009a y-o-y Old New Rev y-o-y Old New Rev y-o-y New y-o-y

Sales 381.5 339.4 -11% 650.2 619.6 -5% 83% 741.2 749.3 1% 21% 723.2 -3%
EBITDA ex-mgt fees 74.5 67.3 -10% 123.5 121.1 -2% 80% 138.4 145.0 5% 20% 129.2 -11%
   EBITDA % ex-mgt fees 19.5% 19.8%  19.0% 19.5% 18.7% 19.4%   17.9%
EBITDA 66.9 60.6 -9% 105.4 103.7 -2% 71% 117.4 123.7 5% 19% 108.2 -13%
   EBITDA margin 17.5% 17.8%  16.2% 16.7% 15.8% 16.5%   15.0%
HSBC EBT  58.0 50.6 -13% 99.8 97.2 -3% 92% 111.9 117.4 5% 21% 102.1 -13%
Reported net profits 41.4 35.2 -15% 70.8 101.9 44% 189% 80.8 86.1 7% -16% 75.6 -12%
HSBC net profits 41.4 36.3 -12% 70.8 70.4 -1% 94% 80.8 86.1 7% 22% 75.6 -12%
   Net margin 10.9% 10.7%  10.9% 11.4% 10.9% 11.5%   10.5%
HSBC EPS (EUR) 0.80 0.70 -12% 1.36 1.35 -1% 94% 1.56 1.66 7% 22% 1.45 -12%
DPS (EUR) 0.40 0.20 -50% 0.60 0.40 -33% 100% 0.70 0.50 -29% 25% 0.50 0%

Note: HSBC net profits in 2009a are adjusted for a EUR4m one-off  acknowledged compensation and a EUR4.5m one-off tax provision 
Source: Company data, HSBC Pantelakis Securities estimates 
 

 

Metka: 2010e-12e sales model (EURm) 

     _____________2010e _____________ ____________ 2011e _____________ _____2012e _____
  2008a 2009a  yoy  % of tot Old New  Rev yoy % of tot Old New  Rev  yoy  % of tot  New yoy % of t 

PPC CCGT plant in Megalopolis     100.0 0.0 158.4 15.0 -91%  2% 25.0 67% 3%
Other PPC projects (Aliveri + other) 135.3 70.5 -48% 21% 50.8 43.5 -14% -38% 7% 25.0 15.0 -40% -66% 2% 0.0 
Various ALG projects 26.3 6.3 -76% 2% 0.0 0.0 5.0 0.0    0.0 
Pakistan OCGT plant  24.3 2.3 -91% 1%    
OMV CCGT plant in Romania * 2.5 34.0  10% 102.5 82.0 -20% 141% 13% 38.5 86.5 125% 6% 12% 0.0 
EH 2nd CCGT plant in St Nicholas 134.0 59.0 -56% 17% 31.4 27.0 -14% -54% 4% 0.0 0.0    0.0 
MG-MOH CCGT plant in Corinth   108.0  32% 105.0 110.0 5% 2% 18% 100.0 67.0 -33% -39% 9% 0.0 
PEEGT CCGT plant in Syria     100.0 50.0 -50% 8% 180.0 150.0 -17% 200% 20% 230.0 53% 32%
RWE/Turcas CCGT plant in Turkey     80.0 80.0 13% 0.0 160.0   21% 230.0 44% 32%
OMV(Borasco) CCGT plant, Turkey  3.0   0.0 150.0 24% 0.0 180.0  20% 24% 142.0 -21% 20%
Other (defence + infrastructure) 32.5 11.0 -66% 3% 13.5 18.1 3% 0.0 14.8  -18% 2% 0.0 
Total sales secured by backlog 330.5 268.1 -19% 79% 605.2 579.6 -4% 116% 94% 506.9 699.4 38% 21% 93% 630.5 -10% 87%
Plus        
New EPC projects (domestic+ int'l)     0.0 0.0 63.8 9.9 -84%  1% 52.7 432% 7%
Total parent sales 330.5 268.1 -19% 79% 605.2 579.6 -4% 116% 94% 570.7 709.3 24% 22% 95% 683.2 -4% 94%
-subsidiaries (net contribution) 51.0 71.2 40% 21% 45.0 40.0 -11% -44% 6% 40.0 40.0 0% 0% 5% 40.0 0% 6%
Total group sales 381.5 339.4 -11% 100% 650.2 619.6 -5% 83% 100% 610.7 749.3 23% 21% 100% 723.2 -3% 100%
   of which foreign 26.7 41.5 55% 12% 296.0 380.1 28% 816% 61% 282.3 591.4 109% 56% 79% 612.0 3% 85%

Note: * EUR34m sales in 2009 include EUR26m of subsidiary sales (excluded from EUR268m total  parent sales figure) 
Source: Company data, HSBC Pantelakis Securities estimates 
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management fees to 3% of parent sales. On balance, 

we expect Metka to record a 16.7% margin in 2010e 

(flat y-o-y on a recurring basis, after excluding a 

EUR4m one-off booked in 2009 EBITDA), hence 

leading to a remarkable EBITDA growth of 71% y-

o-y to EUR103.7m 

Further down the P&L, we expect Metka to record 

EUR42m of pre-tax capital gains (EUR32m after 

tax) in Q1 2010, stemming from the sale of the 

Megalopolis project to GEK Group. Remember that 

the cash proceeds will be received in 2011 and we 

have adjusted our balance sheet forecasts 

accordingly (note that it is not yet clear to us whether 

Metka will record this capital gain above or below 

the EBITDA line). In any case, excluding this one-

off item, we are looking for Metka’s 2010e recurring 

net profits to soar by 94% y-o-y to EUR70m. 

In our view, the risks to our forecasts lie to the 

upside, as according to Metka’s CEO, the 

company may receive in 2010 a potential 

compensation by PPC for delays in the latter’s 

Aliveri project. We have not accounted for any 

such compensation in our current estimates. 

For 2011, we now forecast Metka’s sales and 

EBITDA to further grow by 21% and 19% y-o-y to 

EUR749m and EUR124m, respectively, on the back 

of strong revenues from the two projects in Turkey 

and the one in Syria (which we expect to account for 

65% of total sales in 2011). That said, following 

Metka’s high success ratio in recent tenders and the 

subsequent reduction in the number of projects in the 

pipeline, we now forecast only EUR10m of revenues 

from new projects in 2010 (just 1% of total).  

We also introduce in this report our 2012 

forecasts, which call for sales of EUR723m (-3% 

y-o-y), with EBITDA and net profits declining by 

13% and 12% y-o-y to EUR108m and EUR76m, 

respectively, mainly due to the absence of the 

lucrative defence projects. 

HSBCe vs consensus 

Our new 2010e-11e adjusted net profit forecasts of 

EUR70m and EUR86m stand 5% above consensus 

(Factset median), while we are broadly in line with 

consensus at the sales and EBITDA levels. 

Metka’s 2010e-12e sales and EBITDA margin analysis (EURm) 

 ____ 2008a______ _____-2009a ______ ______2010e ______ _____ 2011e _______ ______ 2012e ______
Project  sales  EBITDA % sales EBITDA % sales  EBITDA %  sales  EBITDA % sales EBITDA % 

Various PPC projects 21.8 19.8% 23.5 13.4% 19.0 16.3% 11.0 20.0% 3.5 20.0%
PPC CCGT plant in Aliveri (430MW) 113.5 17.0% 47.0 17.0% 43.5 17.0% 15.0 17.0% 0.0 17.0%
PPC CCGT plant in Megalopolis (811MW) 0.0 0.0 0.0 15.0 17.0% 25.0 17.0%
Total PPC projects 135.3 17.5% 70.5 15.8% 62.5 16.8% 41.0 17.8% 28.5 17.4%
Pakistan OCGT plant (220MW)  24.3 21.0% 2.3 21.0% 0.0 0.0  0.0 
Other (ALG plant LT-service) 2.0 20.0% 6.3 20.0% 0.0 0.0  0.0 
OMV CCGT plant in Romania (860MW, 50% stake) 2.5 20.0% 34.0 20.0% 82.0 20.0% 86.5 20.0% 0.0 
EH 2nd CCGT plant in St Nicholas (430MW) 134.0 20.0% 59.0 20.0% 27.0 20.0% 0.0  0.0 
MG-MOH CCGT plant in Corinth (395MW)  0.0 108.0 20.0% 110.0 20.0% 67.0 20.0% 0.0 
PEEGT CCGT plant in Syria (700MW) 0.0 0.0 50.0 19.0% 150.0 19.0% 230.0 19.0%
RWE/Turcas CCGT plant in Turkey (775MW) 0.0 0.0 80.0 18.0% 160.0 18.0% 230.0 17.0%
OMV (Borasco) plant in Turkey (870MW) 0.0 3.0 19.0% 150.0 19.0% 180.0 19.0% 142.0 18.0%
All energy-related projects 300.0 18.2% 257.1 18.8% 561.5 18.9% 684.5 18.9% 630.5 18.0%
All defence-related projects 28.4 39.6% 4.2 -25.6% 18.1 40.0% 14.8 40.0% 0.0 
All infrastructure-related projects 4.1 10.0% 6.8 9.4% 0.0 0.0  0.0 
Total Signed Contracts 332.5 20.0% 268.1 17.7% 579.6 19.5% 699.4 19.4% 630.5 18.0%
New EPC projects (domestic + international)  0.0 0.0 0.0 9.9 16.0% 52.7 15.0%
Total parent sales 332.5 20.0% 268.1 17.7% 579.6 19.5% 709.3 19.3% 683.2 17.7%
+subsidiaries (net contribution) 51.0 16.8% 71.2 27.8% 40.0 20.0% 40.0 20.0% 40.0 20.0%
Total group sales 381.5 19.5% 339.4 19.8% 619.6 19.5% 749.3 19.4% 723.2 17.9%
Management fees as a % of parent sales  2.0% 2.5% 3.0%  3.0% 3.0%
Total group sales and EBITDA % after mgt fees 381.5 17.5% 339.4 17.8% 619.6 16.7% 749.3 16.5% 723.2 15.0%

Source: Company data, HSBC Pantelakis Securities estimates 
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